Best Practice: The Spanish Carol Concert - Jamaica
A celebration of language, music, culture, and diplomacy

Why was this initiative created?

The Spanish Carol Concert was createdto transform the way Spanish is taught and experienced
in Jamaican schools. Traditional classroom teaching often limits students’ exposure to
authentic use of the language. Recognizing this gap, Spanish educator Emma-June Bell
launched the initiative in 2005 as a creative platform where students could practice Spanish
through music, performance, and cultural expression.

Christmas music deeply rooted in both Jamaican tradition and Hispanic heritage, offered the
perfect context to build motivation, confidence, and fluency while strengthening cultural
understanding. The initiative also responds to national goals to increase Spanish proficiency as
part of Jamaica’s regional integration strategy.

Whatis it about?

The Spanish Carol Concert initiative is a national cultural and educational programme held
annually in Kingston, St. Ann and St. James. Each concert brings together students from primary,
secondary, and tertiary institutions, from both public and private schools, to perform Christmas
carols (villancicos), Bible readings, poems, and dramatic pieces in Spanish. Most participants
are Spanish language learners, many preparing for national and regional examinations, who use
the concert as a meaningful and engaging platform to apply their language skills in real-life
performance.

The programme is formally endorsed andjointly coordinated by the Ministry of Education, Skills,
Youth & Information (MoESY1), Spanish Embassy, the Spanish-Jamaican Foundation (SJF), and,
most recently, the Simén Bolivar Cultural Centre. This collaborative structure strengthens
national ownership and ensures alignment with Jamaica’s foreign language education goals and
cultural development priorities.

All concerts highlight authentic Hispanic Christmas traditions from countries such as Spain,
Mexico, Colombia, Chile, Panama, Cuba, Ecuador, Argentina, Venezuela, bringing cultural
diversity to Jamaican audiences. Performances are free of charge and hosted in public venues
to encourage broad community participation. Donors and sponsors also support the initiative
by providing refreshments and snacks to participating students, which helps promote well-
being and sustainability.

A key feature of the programme is its commitment to equity and inclusion. It purposefully
engages underserved and rural schools while providing performance opportunities for students
with special educational needs. During the COVID-19 pandemic, in 2020, the concert
successfully transitioned to digital submissions, enabling schools across theisland to continue
participating despite logistical challenges.

How It Works



e Schools form cultural teams led by Jamaican and Spanish-speaking teachers, who
guide students in pronunciation, stagecraft, cultural interpretation, and musical
preparation.

e Hispanic embassies adopt schools and offer mentorship by providing cultural materials,
language support, costumes, and music coaching.

e Performances include choral singing, dance, dramatization, spoken word, music
ensembles, and sign-supported interpretation, allowing multiple forms of artistic
expression.

o Eachchoir or group performs a Spanish carol (villancico) thatreflects the traditions of a
Hispanic country through music, costume, and storytelling.

e The programme promotes charity and community spirit, collecting donations for
children’s homes, hospitals, and community outreach projects as part of Christmas
giving.

e Local donors and corporate partners contribute by providing refreshmentsand support
services to participating students, enhancing the event atmosphere and student
experience.

The Spanish Carol Concert is a joyful, inclusive learning space rooted in communicative
language teaching, task-based learning, and artsintegration. It brings Spanish to life beyond the
classroom and uses music as a bridge for education, cultural exchange, and unity.

Who makes it possible?

The Spanish Carol Concert thrives thanks to a strong network of public, private, and community
partners, whose collaboration ensures the programme’s sustainability, cultural richness, and
educational impact. At the core of the event are the students from primary, secondary, and
tertiary levels across Jamaica, who prepare and perform with enthusiasm each year,
showcasing their talent, creativity, and love for the Spanish language. Coordinating this vibrant
initiative are the Ministry of Education, Youth & Information (MoEYI), the Embassy of Spain in
Jamaica, the Spanish-Jamaican Foundation (SJF), and the Simén Bolivar Cultural Centre,
providing guidance, resources, and oversight to participating schools.

The concert is further supported by diplomatic, corporate, and community actors, as well as
professional educators, ensuring that students have the mentorship, materials, and support
needed to deliver high-quality, culturallyimmersive performances. The National Association of
Spanish Teachers (ANPE) also plays a key role, collaborating in event promotion, live
broadcasts, and coordination across schools, helping to extend participation and visibility.

The Spanish Carol Concert unites key partners who collaborate to ensure its success:
Leadership Team:

e Ministry of Education, Youth & Information (MoEYI): Oversees planning and ensures
alignment with national education goals.

o Embassy of Spain in Jamaica: Coordinates the participation of the diplomatic corps.

e Spanish-Jamaican Foundation (SJF): Designs and supports the programme in line with
cultural objectives.



e Simon Bolivar Cultural Centre: Provides the venue and assists with student preparation.

Core Stakeholders

The Spanish Carol Concert unites students, educators, and community partners in a national

celebration of Spanish language and culture.

e Students perform carols, readings, and plays in Spanish.

o Hispanic Embassies mentor schools and provide cultural guidance.

o Corporate Sponsors offer in-kind support.

e Community Partners contribute artistic and rehearsal assistance.
e The National Association of Spanish Teachers (ANPE) promotes the event and

coordinates live broadcasts.

e Venues such as Webster Memorial, Our Lady of Perpetual and Sam Sharpe Teachers’

College host performances.

o Media Partners highlight student achievements and expand public engagement.

Together, these partners make each concert a vibrant and inclusive showcase of learning and
cultural exchange. Through this multi-layered collaboration, the Spanish Carol Concert brings
together students, educators, cultural institutions, and the wider community in a sustainable
and inspiring celebration of the Spanish language, culture, and the spirit of Christmas.

Stakeholder Collaboration

What makes the Spanish Carol Concert initiative a long-standing and noteworthy cultural

initiative?
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The Spanish Carol Concert is a flagship national initiative that transforms Spanish language
learning into a vibrant public celebration of Christmas, faith, and cultural unity. Rooted in
Jamaica's strong religious and choral traditions, the programme honours the true spirit of
Christmas as a time of reunion, peace, joy, and goodwill. Through music, students internalize
these universal values while developing linguistic competence, creativity, and confidence. Itis
more than a concert, it is a celebration of character, culture, and connection.

What sets this initiative apart is its powerful model of collaborative cultural diplomacy. The
programme unites all Hispanic embassies in Jamaica, each adopting schools and sharing
Christmas traditions that reflect the diversity of the Spanish-speaking world. Many of these
carols, customs, and expressions are rarely seen in Jamaica, making the event an unforgettable
intercultural experience. It also reinforces regional brotherhood by building bridges of friendship
between Jamaica, Latin America, and the wider Caribbean through education and the
performing arts.

The Spanish Carol Concert experience stands out because it:

o Transforms language learning through music, using Christmas carols as immersive tools
that reinforce grammar, vocabulary, pronunciation, and phonetics in a joyful and
memorable way.

o Applies Spanish in meaningful real-life contexts, allowing students to use the language
authentically through artistic performance, storytelling, and public speaking.

e Connects education with cultural diplomacy by uniting learning and international
collaboration in a national programme supported by Hispanic embassies.

o Showcases authentic Hispanic Christmas traditions, highlighting the cultural richness
of Latin America and Spain and introducing songs, customs, and expressions rarely
known in Jamaica.

o CelebratesJamaican creativity through culturalfusion, blending Hispanic traditions with
Jamaican rhythms, choreography, and costume design.

o Reflects strong values and heritage, aligning with Jamaica’s spiritual traditions and the
Christmas principles of peace, kindness, gratitude, service, and family unity.

e Promotes inclusion and student empowerment by welcoming learners of all ages and
abilities, including those with special educational needs, and giving them the
confidence to perform and excel.

e Strengthens community partnerships by engaging teachers, parents, schools, and local
organisations in a shared celebration that builds unity and national pride.

e Encourages compassion and service by integrating charity initiatives that support
community causes and nurture empathy and social responsibility among students.

e« Demonstrates innovation and resilience by adapting to virtual formats during the
COVID-19 pandemic, in 2020, and later expanding live performances to include steel
bands, choirs, dance ensembles, and instrumental groups.

o Offers a unique model, blending language education, intercultural exchange, and the
performing arts in a festive celebration of Christmas and cultural unity.



By combining language education with cultural values and international collaboration, the
Spanish Carol Concert continues to strengthen Jamaica’s educational landscape while
promoting regional unity. It stands as a model of how music and language together can
cultivate character, cultural awareness, and global citizenship.

What difference has the initiative made?

The initiative has made a profound impact on students, schools, and the wider community by
blending education, culture, diplomacy, and social engagementin meaningful and lasting ways.
Eachyear, Hispanic embassies actively support schools, offering students a unique opportunity
to learn first-hand about different countries and their traditions through music, language, and
cultural exchange.

Students eagerly prepare for weeks to perfect their performances, and the steady participation
of 20-30 schools, representing hundreds of learners, reflects the programme’s popularity and
continued relevance across all levels of education. Through performance-based Spanish
language learning, concerts strengthen linguistic competence, deepen intercultural
understanding, and foster confidence and personal growth.

Beyond the classroom, the initiative promotes dialogue between nations, encourages
community collaboration, and involves both families and educators. Its influence extends to
educational, cultural, diplomatic, and social dimensions, making the Spanish Carol Concerts a
model of how artistic and linguistic initiatives can bring people together and enrich national
education and community life.

Educational Impact

e Improved Spanish pronunciation, confidence, and fluency through immersive
rehearsals and public performances.

e Increased motivation for language learning by providing authentic, meaningful, and
joyful contexts for applying Spanish.

e Enhanced student performance in CSEC oral examinations and other academic
milestones.

o Encouraged students to pursue scholarships, study abroad, and participate in cultural
exchanges.

Cultural & Diplomatic Impact

e Creates a bridge between Jamaica and the Hispanic world, fostering meaningful
connections and cultural exchange.

o Promotesintercultural dialogue through music, storytelling, and festive traditions.

e Highlights authentic Hispanic Christmas customs, enriching students’ cultural
competence.

Social Impact



o Participating schools collect donations for children’s homes and hospitals, promoting
empathy and civic responsibility.

e Strengthens school-community engagement through collaborative rehearsals,
mentoring, and public performances.

e Encouragesteamwork, discipline, creativity, and inclusivity, empowering students of all
abilities.

Testimonials

e “Over the years, | have seen students gain confidence not only in the language but in
themselves.” Ms. Emma-June Bell, Founder

o “Students learning Spanish aren’t able to get the first-hand listening and speaking
experience in Spanish, so the carol service gives them that opportunity to be in a room
where the language is being spoken.” Mr. Errol Haughton, Spanish Education Officer &
Oral Examiner.

o “Itis the best way of uniting us — a beautiful combination that brings togetherJamaicans
and Spanish-speaking nations.” H.E. Josep Maria Bosch Bessa, Ambassador of Spain.

e “In Jamaica, there's nothing quite like Christmas, so connecting Spanish culture and
language to a time that every Jamaican child knows well makes this carol service a
powerful learning tool. It's also highly entertaining.” Ms. Carmen Rives Ruiz-Tapiador,
Chargé d’Affaires, Embassy of Spain

e “Itraises awareness of the language. It shows the children that there are persons who
speak the language, and it gives them a feel for the language.” Ms. Vanessa Meggoe,
Project Manager, SJF

Through these outcomes, the Spanish Carol Concert has strengthened Spanish language
learning, nurtured cultural understanding, and fostered social responsibility, leaving a lasting
impression on students, educators, families, and communities across Jamaica.

What can others learn from this experience?

The Spanish Carol Concert provides valuable lessons for educators, cultural institutions, and
policymakers acrossthe Caribbean and Latin America. Its success demonstrates how strategic
partnerships, immersive learning, inclusivity, and community engagement can create a
transformative educational experience that combines language acquisition, cultural
appreciation, and social responsibility. The programme offers a replicable model for other
contexts seeking to promote language learning through creative, participatory, and culturally
meaningful approaches.

Key lessons from the Spanish Carol Concert include:

Key Lesson Recommendation

Partner for success 7 Collaborate closely with embassies, ministries, corporate



sponsors, and local cultural organizations.

Learn by doing — Integrate arts and performance-based activities to enhance
language confidence and motivation.

Make itinclusive Engage underserved schools, students with special needs, and
diverse learning populations.

Build community =% Combine education with social responsibility initiatives, such
as charity drives and outreach.

Adapt to change = Use digital submissions, online rehearsals, or streaming
platforms when in-person participation is limited.

Celebrate culture ™ Connect language learning with authentic traditions and
intercultural experiences to foster identity and engagement.

The Spanish Carol Concert initiative thrives on motivation, culture, and collaboration. By
making Spanish learning joyful through music and performance, it deepens cultural
appreciation and fosters inclusion. Strong partnerships among embassies, businesses,
educators, and communities ensure its continued reach and sustainability, making it a lasting
celebration of language, culture, and shared purpose that benefits students at all levels.

Leadership Team Contact
1. Ministry of Education, Youth & Information (MoEY]I)

Ramonia Smith-Hamilton ramonia.smithhamilton@moey.gov.im

2. Embassy of Spain in Jamaica, the Spanish-Jamaican Foundation (SJF)

H.E. José Maria Fernandez Lépez de Turiso emb.kingston@maec.es

3. Simon Bolivar Cultural Centre

Vanessa Meggoe centremanager.sbcc.ioj@gmail.com




